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When I started working here in 2008, Intercambio 
had just moved into our first permanent location, in 
Boulder. We were a staff of nine doing good work but we 
wanted to do even better work towards our mission of 
uniting communities. We set our sights on improving the 
experience for both students and teachers and extending 
our reach beyond Boulder County.

Today, we are a staff of 22 working out of three locations 
in Boulder, Longmont and Lafayette. We have improved 
the quality of our volunteer training and offer customized 
support and increased learning opportunities, like 
workshops, after training. Our process for matching 
volunteers and students is more intentional. These 
changes have improved both the experience and 
retention rate for both volunteers and students.  

Now, in addition to our 200+ in-home classes, we offer 
more than 35 group classes each term, serving students 
from more than 60 countries. Group classes have allowed 
us to provide some childcare opportunities, making 
classes more accessible to parents. We have continued to 
modify our curriculum and expand the resources available 
on our website to best serve our students, volunteers 
and partners. Our reach has been extended beyond 
Boulder County through our National Program which has 
established partnerships with 500 organizations. These 
partners use our curriculum, materials and model to offer 
sustainable and successful ESL classes to immigrants in 44 
states across the country.

In the 9 years I’ve been here, Intercambio has grown in 
many ways, yet building connections remains at the 
heart of what we do.
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“I’m sure all Intercambio students are awesome but I feel like I hit the jackpot!”
 Dina, Intercambio volunteer teacher, talking about her experience with her student Jeanethe .
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In response to the influx of volunteers during 2017, 
we incorporated additions to our volunteer program.  
Results from our November 2017 Volunteer Survey are 
inspiring!

•Having two Volunteer Managers (one for Group 
Classes and one for Home Classes) has allowed us to 
provide more frequent and effective communication 
and follow-up.

•The addition of our Teacher Assistant Program 
minimizes the need for last-minute substitutes and 
allows for a higher teacher-to-student ratio.

•More frequent volunteer events, including monthly 
coffee hours where volunteers come together 
to learn from one another, and webinars allow 
volunteers to continue strengthening their teaching 
skills. 

•Our new Conversation Team activities bring 
together local community members and adult English 
learners who need and want to practice English at a 
one-time opportunity.
 
 When asked about the best part of their volunteer 
experience, teachers highlighted: 

(1)  The wonderful relationships they build with 
students and the organization,

(2) Gaining a better understanding of immigrant 
experiences & challenges, and
 
(3) Support from Intercambio staff that prepares them 
and allows them to teach well.
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“[Volunteering with Intercambio has been] 

 One of the most positive experiences of my life!”
-Intercambio volunteer teacher

Thank you to all of those who took the time to share their feedback with us!
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Teachers



Our annual fundraiser and multicultural 
comedy show returns for its sixth year—this 
time with the flavor of India.  The goal of the 
event is to raise $110,000 to subsidize English 
classes for 55 one-on-one students and 
teachers for the next two years.

The fun kicks off with live performances from 
acclaimed local comedian Janae Burris and 
flying in from L.A., Sumukh Torgalkar. They 
both share a comedic sensibility that is edgy, 
engaging, culturaly relevant, and wickedly 
funny. |

COCKTAILS   
HORS D’OEUVRES  
GAMES

5:30-7PM 

 LIVE AUCTION & SHOW 7-9PM 

303-996-0275 | events@intercambio.orgINFO
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Boulder JCC  
6007 Oreg Ave. 

*CREATIVE COCKTAIL ATTIRE ENCOURAGED.

Buy tickets @ 
Intercambio.org $75

See you at... A Bollywood-themed evening of comedy  
& cocktails for a cause.

Dina always wanted to teach English 
but she didn’t know that she could 
do it without speaking Spanish.

“It’s my favorite part of the week. 
Learning more about Salvadoran 
culture has also been a great 
experience for me. Doing things 
after class like eating dinner at 
her house and meeting with her 
friends and family has been a lot 
of fun.”

Dina also appreciates Jeanethe’s 
contributions to society. “I’m inspired 
by her strength, generosity, and 
positive outlook in the face of many 
challenges around her. Jeanethe is 
a great asset to our community as 
a whole. She is such a hard worker 

and is kind and helpful to so many 
people. She gives so much more 
than she receives.”

Jeanethe  feels a lot more confident 
practicing and speaking English in 
everyday situations. Having this 
confidence makes her feel more self-
reliant and comfortable interacting 
with other people. The curriculum 
helps them practice what she hears 
at work. People have been noticing 
her improvement with English. “My 
husband used to help translate 
for my business. Now it’s just me.  
I really appreciate everyone at 
Intercambio, they care about my 
well-being. They support me as 
a student and as a person,” says 
Jeanethe .
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Dina & Jeanethe 
Intercambio Participants



Make a Donation
• Ask your workplace about matching donations.
• Add Intercambio to your will, leave a Legacy.  
• Donate Online | Intercambio.org/donate

Attend a  
New Volunteer Info Session 
• In 1-hour learn about becoming a 
volunteer teacher. No need to speak 
any other language but English and no 
previous teaching experience necessary! 
| Intercambio.org/calendar

Stay on the Loop! 
• Attend a State of the Union to hear details 
about exciting changes to Intercambio, what’s 
different after the election, and our national 
impact. It’s free and food is provided. It’s not a 
fundraiser. | Intercambio.org/events

4735 Walnut St. Suite B
Boulder, CO 80301
303-996-0275

Connect With Us! 

Get Involved!

Boulder County Fairgrounds, Longmont
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f Lee Shainis, Executive Director and Co-Founder • Emily Ashley, Data Entry Assistant  • Claudia Baker, Strategic Development 
Manager  • Becky Campbell-Howe, Director of Operations • Erika Carlson, Grants Manager • Leanne Chacon,  Home 
Volunteer Manager • Alma Chavez,  Longmont Program Coordinator  • Maye Cordero, Marketing & Communications Manager • 
Jenny Desmond, Director of Development • Gracie Freeman, Group Volunteer Manager • Rachel Fuchs, Director of Programs 
• Norma Fuentes, Longmont Program Manager • Gina Garcia, East County Program  Manager • Debbie Goldman, Teacher 
Trainer • Raquel Habib, Community Intake Manager • Andreea Hanson, Development and Community Events Coordinator  •  
Sarah James, National Program Manager • Geoffrey Miller, Boulder and East County Program Coordinator • David Olivares,  
Graphic Design Assistant • Chanel Rodríguez, Boulder Program Manager • Marcie Smith, National Program Director
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