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Intercambio students and volunteers at a Conversation Team Activity in Boulder.
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It all started with one friendly face in a large crowd 
at a community event in Boulder. The beaming smile 
belonged to a guy named Lee Shainis, Executive Director of 
Intercambio.  Lee mentioned that it had been 
some time since the organization considered 
its purpose statement and the way it shares its 
story. My wife Vicky and I volunteered to help 
them convey the vision.

At our first meeting the project “Intercambio 
360°” was born. It involved workshops with 
people representing six key vantage points 
on Intercambio: Volunteers, Students, Staff, 
Supporters, Board Members and Community 
Partners.

Looking back on all we learned, one 
fundamental insight really stands out for me. While 
teaching English is at the core of what Intercambio does, 
the real magic is the way Intercambio accomplishes this, 
“Intercambio is a way of teaching English that opens the 
door between people’s lives.”

Arnie Jacobson
Founding Partner, QRC

Again and again, we heard that teaching English “The 
Intercambio way” creates new, meaningful relationships 
that open the door to more…

• Confidence:  Students’ and teachers’ confidence grows 
as they successfully move beyond their respective comfort 
zones.

• Cultural Awareness:  The pursuit of cultural awareness 
strengthens communities as we understand 
people different than ourselves.

•Connections:  As practical language skills 
improve, immigrant English learners connect 
more with their local community. The 
volunteers connect more with the immigrant 
community living nearby.

For me, thinking back to that one friendly face 
in that very large crowd that started this whole 
project off, I reckon the more “The Intercambio 
Way” is practiced in any community, the more 
friendly faces are sure to be found in the 
crowd. 

The Qualitative Research Centre (QRC) has partnered with 
international brands including Amazon, Coca-Cola and Toyota, 
to mention a few. Intercambio is grateful for QRC sharing 
their time and expertise with us!
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Together, here’s what we accomplished in 2018:

1,474 children in 
Boulder County have 

a parent learning 
English with us

9 out of 10 students 
are involved in their 
children’s education

1,141 adults 
enrolled in 

English Classes

364 volunteers  
teach  

2x a week



The Longmont Intercambio program has been in its new 
building for more than three years and attendance is 
booming! One of the great collaborations is with the 
community partner, Left Hand Giving Circle. 

Giving circles bring people together to learn about 
community needs and to direct their pooled resources 
toward their community. Left Hand Giving Circle is a group 
of Longmont women that makes grants twice a year on 
a variety of locally focused topics. Recently, Intercambio 
received a $5,000 grant to support our work to alleviate 
loneliness and isolation in the Longmont community. 

Grant funds were directed towards increasing capacity 
in the new classes on Monday and Wednesday evenings. 
These classes were added due to the high demand for low 
level English classes in Longmont. Today 207 students take 
classes in our Longmont building.

Recently, members of the Giving Circle volunteered 
with Longmont’s Conversation Team as a way to better 
understand and connect with the experience of English 
language learners in the community.  
Thank you to Left Hand Giving Circle for the many ways 
you give!

Sometimes life has a way of keeping certain people in 
our lives; such was the case with Luz and Shelley. Before 
teaching Luz, Shelley was the kindergarten teacher for 
Luz’s son, and at that time, they could only talk through an 
interpreter. 
 
Luz’s youngest son has developmental disabilities and they 
had experienced years of therapy appointments relying 
on  interpreters.  She also experienced that when her son 
wasn’t progressing, the therapy was less frequent because 
of the language barriers with the professionals.

Shelley is a retired teacher from Foothill Elementary who 
knew many moms that wanted to learn English to make a 
better life for their families.  She started teaching a group 
of moms through Intercambio, and Luz stood out for her 
unmatched determination to master English to further help 
her son. Luz admits she was never a good student growing 
up, but she is personally motivated to succeed.

Now, after nearly five years of learning English the 
“Intercambio Way” with Shelley as her friend and teacher, 
Luz is proud to be the best mother she can be!  She still 
spends a lot of time in appointments, but she can now 
communicate directly, without an interpreter.  

 A New Level of confidence

Luz & Shelley
Intercambio Participants

“She uses her English to make appointments, to help the kids with 
homework and to understand what they are doing at school. She 
inspires me!” Shelley talking about her Intercambio student, Luz.

Partnering to Alleviate 
Loneliness & isolation

Luz is often asked if she would like an interpreter, 
but she says, “I know my English is not perfect, but  
let’s try first!”

“The students’ faces light up when they realize they are 
communicating with their fellow students and teachers 
in English. It changes everything!“  -Suzy

From left to right: Virginia Dutkin, Cathy Hawley, Kim Kalinski, Suzy 
Williamson, Leslie Sheats, Donna Blondeau, Susan Perry.



Intercambio is proud to partner 
with several International 
Rescue Committee (IRC) sites 
throughout the US, providing 
curriculum materials, training 
and administrative guidance. The 
IRC in Salt Lake City  is one of our 
most committed, passionate and 
consistent partners. Their work has 
made significant impacts within 
their community and beyond. 

Mira Monaco, ESL Program 
Coordinator says,“The International 
Rescue Committee in Salt Lake City’s 
ESL team started a partnership 
with Intercambio in June 2017. For 
almost two years, we have had 
over 125 clients study with the 

Intercambio workbooks, and over 
95 ESL volunteer tutors participate 
in the Intercambio live webinars 
for training. Whenever we request 
training, Intercambio is always 
willing to provide virtual trainings 
for our new volunteers. Volunteers 
also love using Intercambio since it 
works so well with working with the 
refugee and immigrant populations 
and is easy to use. Intercambio 
is also incredibly accessible 
for our volunteers and clients. 
We appreciate Intercambio’s 
willingness to share expertise with 
IRC team members and are excited 
to continue our partnership with 
them!” 

Calendars!
Mark your

Behind the Scenes at 
Intercambio

Conversation Team Activities

  RSVP | Intercambio.org/bts

Intercambio’s Impact  
across the country

  Sign up | Intercambio.org/conversation

Come hear details about exciting 
changes to Intercambio, our 
national impact and why we 
believe so deeply in our work.  
It’s free and food is provided.  

Engage in conversations with our 
adult learners who are eager to 
practice English (offered quarterly)!
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Join the Scholarship Club and 
make a monthly donation at 

Intercambio.org/donate

W A Y S  Y O U  C A N 

S U P P O R T  U S

Ask your workplace 
about Matching 

Donations.

 
 

Leave a Legacy.  
Add us to your will.  

Intercambio.org/donate

Attend a Behind the Scenes 
Presentation. Register at 

Intercambio.org/bts

F E A T U R E D  N A T I O N A L  P A R T N E R

IRC in Salt Lake City is one of 638 partner groups around the country 
teaching English and connecting people the Intercambio Way!

English students and volunteers from IRC in Salt Lake City using Intercambio’s curriculum. 



INFO  720-758-9206 
events@intercambio.org

All to benefit Intercambio’s programs!

Tickets available online 
 Intercambio.org/comedy

FRIDAY
APRIL 12

6007 Oreg Avenue. Boulder

BOULDER JCC 
5PM & 9PM

TWO SHOWS, ONE CAUSE

Featuring from LA

Troy Walker

Spicier Comedy Show  
Cash bar, live auction & paddle raiser.

Cocktails & Appetizers
Show Time

5 - 6:30PM 
6:30 - 8:30PM 

Hilarious Comedy Show 
Open bar, appetizers, 

live auction & paddle raiser.

5PM SHOW | $79 9PM SHOW | $39

Cocktail Party
Show Time

9 - 9:45PM 
9:45 - 11PM 

Our annual fundraiser and comedy show returns for its seventh year—this time with the flavor of the 
Caribbean.  The goal of the event is to raise $140,000 to subsidize English classes in Boulder County for 

70 one-on-one students and their teachers for the next two years.  
*This event sells out, get your tickets while they last!

Caribbean

- You are Invited! -


