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Intercambio has spent the last several months immersed in 
developing a new, completely online platform called CC English. This 
web application is designed to harness the training, resources, and 
structure of our traditional program, bringing The Intercambio Way to 
adult learners and volunteer teachers across the nation.

CC English matches students and volunteer teachers from around 
the country to learn or teach English online using our Confidence 
and Connections curriculum. It consolidates tools that students and 
teachers need into one easy-to-use online platform. The system is 
designed to be: 

Accessible: Anyone with an Internet connection in the United States 
can use CC English, and the program is extremely affordable. Students 
and teachers pay a registration fee of $30 to cover the onboarding 
process. The monthly subscription for students is $25 a month (that’s 
an average of $3-$5 per class for a private tutor).

Structured: CC English will use our Confidence and Connections 
curriculum, which promotes English language acquisition and 
meaninngful connections through cultural sharing, listening, writing, 
and pronunciation activities.

Scalable: The platform’s automated registration, matching, training, 
and scheduling capabilities will expand opportunities for participation 
with efficient technological solutions.

We hope to have more than 500 participants in the first 12 months.

Leanne Chacon
Director of Teacher Services at Intercambio

The Intercambio Way, Nationwide 
Intercambio’s New CC English Program

We are enjoying the 
curriculum and its 
many opportunities 

for authentic 
conversation.

CC English will be available to the public in July! To join the waitlist, go to  
www.intercambio.org/volunteer

-Susan M., Volunteer Teacher with 
the CC English Pilot Program



What’s new with Students?

2021 STUDENT SURVEY RESULTS

Upon arriving in the United States, 
Erlinda relied on her son to help 
translate during parent teacher 
conferences and was frustrated that 
she could not help her children with 
their schoolwork. Additionally, she felt 
stuck and desperately wanted to find 
meaningful work. These two main 
goals brought her to Intercambio. She  
achieved so much more.

Kara and Erlinda began one-on-one 
English classes two years ago. Erlinda, 
a Peruvian, was learning her third 
language.

Among her accomplishments, Erlinda 
now speaks directly to teachers about 
her children’s education. She has 

been promoted to staff supervisor at 
her job. She also passed her driver’s 
license exam in English when the 
translator unexpectedly failed to 
show up.

Kara, her teacher, is having a life-
changing experience as well. While 
working together, a deep relationship 
grew between Erlinda and Kara. Kara 
learned so much about Peru and 
Erlinda’s background. “We’ve become 
great friends,” Kara shared. 

She continued, “It widens your 
horizons so much when you meet 
people from different places. It has 
broadened my experience and 
understanding of welcoming.”

Widening Horizons

Erlinda’s three children on a field 
trip with English teacher, Kara.

80%
of students have learned 
something about other 
cultures in class. 91% of students report class 

experiences as “excellent” 
or “good.” 95%

of students feel supported 
by Intercambio staff and 
teachers.

Doyen and Jim have been part of the Intercambio family 
for years, giving regularly and volunteering their time 
teaching and on our board.

Doyen has been a volunteer teacher since 2016. She 
recently started teaching a pair of Syrian refugee women, 
practicing beginning literacy skills over Zoom.

Jim became a board member in 2018 and has been 
instrumental in fundraising, marketing, and strategy 
around our national expansion efforts.

Their long-running passion for Intercambio’s work inspired 
the couple to make their largest gift yet. They said to 

our staff, “Why are we keeping our money under the 
mattress (so to speak), when it could be used to impact 
the lives of thousands of immigrants?”   

Thank you, Doyen and Jim, for your incredible 
contributions, increasing access for immigrants locally and 
throughout the country!

Helping Intercambio Grow

693

As the fight against racism continues, Intercambio has partnered with 
Common Good Collective to launch Conversations on Race and Equity 
for English Learners. These brave conversation spaces allow students to 
talk and learn about racism in the U.S. in a safe, structured setting. 

“[This program] highlights the very best that education aims to 
accomplish: learning critical skills, building confidence, and creating 
a stronger sense of belonging in our students to each other and their 
new country,” said Courtney Napier of Common Good Collective.

Intercambio is preparing to launch this program nationally, and will 
soon host its first-ever community event.

Total students 
participated in 
Intercambio’s 
English classes  

in 2020.

Intercambio is partnering 
with Boulder and 

Broomfield Counties 
for equitable vaccine 

distribution.

INTERCAMBIO AT A GLANCE

INTERCAMBIO NETWORK UPDATE

• Amigos, The Richmond Latino Center (IN)
• The Jones Library (MA)
• Beaverton Literacy Council (OR)
• Su Casa Family Ministries (TN)
• Family Learning Center (WA)
• Shawano County Literacy Council (WI)
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The Intercambio Network continues to grow! The Network formalizes how we share resources 
with organizations across the country, allowing members to join at a level that meets their needs. 
Together, we are creating welcoming communities across the country.
To see even more, visit intercambio.org/icnetwork.

TO NAME A FEW...ESL and Literacy Coalitions
Churches or religious institutions
Immigrant or refugee organizations
Libraries

In the last month, Intercambio 
staff have led 10+ workshops on 
cultural humility, pronunciation, 
and more with attendees from 

around the U.S.

Conversations  on Race and Equity

Intercambio has worked hard over the past 20 years to create a space 
where all are welcomed and encouraged to bring their true selves. In 
2020, we were forced to reimagine our programs by offering them online. 
Students recently shared their experiences with us in an annual survey, and 
the results were overwhelmingly positive. Their feedback will be used to 
shape the future of our program.

Students highlighted how they have been able to connect with each other 
and learn about other cultures through topics like food. “I learned Mexican 
people also like spicy food!” one student said.

Courtney Napier of Common Good Collective

Doyen reviews beginning literacy skills by having her 
students “write” numbers with vegetable pieces.



A bequest may fit for you if:

• You would like to make a gift to Intercambio.
• You want the flexibility to change your mind.
• You want continued access to your wealth, should you 

need it.
• You are concerned about outliving your resources. 

Leave a Legacy

Watch for an endowment fund 
opportunity coming soon!

You can have a lasting impact beyond your lifetime by giving through your will.

Email jenny@intercambio.org for more information.


