
English education nationwide. During 
the country’s racial reckoning, we 
started Conversations on Race and 
Equity for English learners.

You’ve seen what can happen in 20 
years. Would you invest in the next 
50? You could be one of the first 50 
donors to give to The Next 50 Fund, 
our new $1 million endowment. The 
first 25% has already been given. What 
could your gift do? 

By 2026, CC English could have 7,500 
users and generate $2 million annually. 
What if, by 2031, there are 10,000 
yearly participants in Community 
Conversations and Conversations on 
Race and Equity? Or in 2035 CC English 
launches worldwide? 

What else could happen, if you gave 
right now? 
Email jenny@intercambio.org to give.

You, the Intercambio community, 
have supported Intercambio's 
potential through thick and thin for 
20 years. What started as a dream 
of two guys in their twenties is now 
impacting thousands of immigrants 
and volunteer teachers locally and 
nationwide. 

Shawn Camden and Lee Shainis 
founded Intercambio in Boulder in 
2001 after informally teaching English 
classes for a year. Classes grew so 
popular that Intercambio expanded 
to Lafayette and Longmont in 2003. 
In 2009, we published The Immigrant 
Guide, of which 300,000 copies have 
been distributed. By 2011 we had over 
1,000 local participants annually, and 
hundreds of organizations nationwide 
were turning to Intercambio for our 
curriculum, training, and coaching.

With strong programs in place, it 
was time to innovate. 2017 saw 
the first Community Conversations 
event. In 2019, we launched our 
new curriculum, Confidence and 
Connections, which sold 20,000 copies 
that year. 

Then came 2020. With your support, 
we didn’t shy away from what it threw 
at us. From the pandemic came CC 
English, our online program that will 
become a significant revenue stream 
and revolutionize relationship-based 
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"I genuinely believe there is nothing else that I can invest in that 
will have such a strong impact." - Anonymous The Next 50 Fund Donor

Your support got us here.
Your investment will get us there.

20 Years of Proof, 50 Years of Potential 
Introducing The Next 50 Endowment Fund



The surprises of 2020 led to incredible 
growth at Intercambio in 2021. Our 
national impact continues to spread by 
growing key programs: CC English and 
Conversations on Race and Equity. Meet 
Johnny and Nitin, the new faces behind 
these programs.

Johnny, originally from Chile, is the CC 
English Manager overseeing the new 
online program. Along with two interns 
and a team of software consultants, 
Johnny has helped build CC English 
into an interactive platform for English 
learners and volunteer teachers.

“I was drawn to work with CC English 
because it is an amazing opportunity 
to scale up and deliver a learning 

and teaching method that is unique, 
innovative, and accessible,” Johnny says.

The new Conversations Manager, Nitin, 
will oversee Conversations on Race and 
Equity in partnership with Common Good 
Collective. He will also lead the popular 
local program, Community Conversations, 
and help national partners do the same.

Nitin, whose parents are immigrants from 
India, says he is excited to build bridges 
across cultures and help Intercambio 
partners grow.

One year ago, these programs were ideas. 
We can't wait to see where they will be a 
year from now. Welcome to Intercambio, 
Johnny and Nitin!

New Faces, National Growth

OTHER NEW FACES AT INTERCAMBIO

Our four new board members bring diverse 
experiences to Intercambio's leadership!

Edgar Chavarria
Self-Represented 
Litigant Coordinator 
at the 20th Judicial 
District of Colorado

Phil Frey
President of B&F 
Properties

Yesenia Nuñez
Multi-Cultural Banking 
Officer at FirstBank – 
Boulder Market

Valicia Trowbridge
Associate Attorney at 
Murad & Murad, P.C.

Makes Waves
CC English was featured in a study from EdTech 
Center at World Education as "promising remote ESOL 
instruction with the potential to reshape the delivery 
of ESOL in the months and years to come." 

The study shared examples of 
programming that supports 
equitable access to technology-rich, 
well-supported ESOL instruction 
that can be expanded to reach 
more people.

Learn more at 
intercambio.org/edtech

Johnny Dejeas 
CC English Manager

Nitin Beri
Conversations Manager



Student Feedback Shapes the Future

With her bright energy and deep 
dedication, local Intercambio 
student Myrna is a natural at leading 
conversation practice groups. “I 
want to inspire people to give to 
themselves and never give up,” she 
shares with a smile.

Myrna and Intercambio staff take 
turns running twice-weekly online 
conversation practice sessions for 
local students. The online sessions 
are so popular they will stick around 
even when in-person classes restart.

Saying yes to the role was a no-
brainer for Myrna, a mentor at heart 
who wants to keep volunteering after 
she finishes the student program.

Myrna worked with Intercambio staff 
to brainstorm session plans and learn 
how to successfully host the groups 
on Zoom. “Come Fridays, I’m the 
teacher!” she laughs.

Student feedback is a big part of how 
Myrna plans conversation topics, 
which range from books and TV 
shows to the solar system. "I want 
everyone to feel welcome and have 
fun," she says.

On top of the extra responsibility, 
Myrna earned a scholarship for 
never missing class. “I know that 
Intercambio believes in me, so I 
want to give back,” she says. “I am 
so thankful.”

50 local students have given interviews sharing their opinions about online 
classes, what they’ve learned from other cultures through Intercambio classes, 
their sense of belonging in the community, and other feedback that will shape 
the future of Intercambio’s programs.

Three interns supported the charge. Keira is a recent CU Boulder graduate and 
former Intercambio volunteer. Jennifer is a student at Wellesley College studying 
International Relations and Political Science. Johanny is a Fulbright scholar from 
Honduras who also brings research experience to the role.

“I have been grateful and humbled to listen to students about their journey in 
the United States, and the impact that Intercambio continues to have in their 
everyday lives,” Johanny shares.

Student feedback is an essential ingredient to innovation, and once ready, the 
data will provide a blueprint for the future.

LOCAL ONLINE
CLASS UPDATES

A B O U T  T H E  S C H O L A R S H I P  C L U B

In our local program, your monthly contribution can support:

$100/mo

12 students
(a whole class!)

$50/mo

6 students

$20/mo

2 students

Join the Scholarship Club at Intercambio.org/donate

Local Student Aspires to Inspire

Teacher training for local 
volunteers has moved 
online, scaling how we 

train teachers nationwide.

75%
Average retention rate 
for students in online 

classes from 2020-2021.

230
Students enrolled in 
online classes for the 
summer 2021 term.

Johanny and Keira
Intercambio Summer Interns



Every lesson leads 
to a conversation

Now welcoming volunteers!
CC English, Intercambio's new platform, connects students and volunteers 

online across the country. Our student waitlist keeps growing. 

ccenglish.org/teach-english

Will you join us as a volunteer to teach English to adults?

Scan to learn more.


