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Agenda

• Why is vision important? Whose job is it?

• The connection between personal vision and 
organizational vision, and exploring both

• Creative tension

• Communicating and messaging your vision

• Next steps you can bring to your organization
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What is a vision

• A vision is a picture of the future you seek to create, described 
in the present tense, as if it were happening now 

• It is a never-ending process 
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What brought you here?

• Why is this topic important to you?

• Who talks about and sets the vision of your program?

• Where/when have the best conversations happened?
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Small group 
discussion



Why is vision important to your program?

• Creates aspiration and commitment from 
staff, participants, donors, board members

• Gives shape and direction to the 
organization’s future

• Binds people together to fulfill aspirations

• Helps people set goals

• Others?
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Whose job is it to create the vision?

• Not just the “boss”!

• It’s about co-creation

• Someone or some team needs to synthesize it, but everyone 
must be involved somehow
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Personal vision

• What you want to create of yourself and the world around 
you. 

• Is not something already existing. It is something you create. 

* From the Fifth Discipline Fieldbook by Peter Senge7



Personal vision activity

• Imagine achieving a result in your life. What does it look like? 
What does it feel like? What words can you use to describe it?

• Imagine achieving results in these areas:
• If you could be the person you wanted to be, what would your 

qualities be?
• Tangibles – What material things would you like to own? 
• Health – What is your desire for health, fitness, etc?
• Relationships – What types of relationships would you like to have?
• Work – What situation and impact would you like to have at work?
• Community – What is your vision for your community you live in?
• Life purpose – Describe that purpose, as another reflection of 

aspirations. 
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Shared vision

• Evolving, ongoing process in which people at every level of the 
organization can speak from the heart about what really 
matters to them and be heard

• Catalyzing people’s aspirations requires time, care and 
strategy. Helps people set goals.

* From the Fifth Discipline Fieldbook by Peter Senge9



Vision for the organization

• What would you personally like to see your organization 
become?

• What reputation would it have?

• What contributions would it make?

• What values would it embody?

• Who would be the participants?

• How would people work together?

• What products and services would it offer?

• How would people handle the good and bad times?

* From the Fifth Discipline Fieldbook by Peter Senge
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If you had this sort 
of organization, 
what would it bring 
to you? How would 
it allow your 
personal vision to 
flourish?



People often have great difficulty talking about their 
visions, even when the visions are clear. Why? Because 
we are acutely aware of the gaps between our vision 
and reality. These gaps can make a vision seem 
unrealistic or fanciful. They can discourage us or make us 
feel hopeless. But the gap between vision and current 
reality is also a source of energy. If there were no gap, 
there would be no need for any action to move toward 
the vision. Indeed, the gap is the source of creative 
energy. We call this gap creative tension. 

– Peter Senge
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What is your current reality? What is 
your vision? How does that tension feel?

Small group 
discussion
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Communicating the vision

• Simple, clear, aspirational 
(avoid academic jargon)

• Use visuals

• Be prepared for different 
audiences and amounts of 
time 

Small group 
discussion

Activity

Practice articulating your 
vision – 10 seconds and 
60 seconds.

Provide each other with 
feedback.
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Next steps at your program

• What are you doing well in 
this area?

• What could you do better?

• What is one thing you can 
bring back to your program to 
try in the next 2 months?
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Q & A

Thank you for joining today!

intercambio.org
resources@intercambio.org

To receive a PDF of this presentation, please fill out 
the feedback form
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Personal vision activity - continued

Choose something you mentioned. 

A. If you could have it, would you take it? 

B. Yes I would. Or No I wouldn’t.

A. If yes, what would that bring you?

B. It would bring me ……

A. And what would that bring you?

B. That would bring me …..

Continue until there’s nothing else. 

* From the Fifth Discipline Fieldbook by Peter Senge17


