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• Objectives

• Warm-Up

• The foundations of the Intercambio Way®

• Where and how do students learn writing?

• How do I best give feedback to students?

• Practical application
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By the end of this workshop, you will:

• understand the philosophy behind the Confidence and 
Connections curriculum

• know when and how to respond to student writing

• apply techniques to respond to student writing
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There are a lot of vocabulary and writing warm-ups you can do with students. There are 
dozens of websites dedicated to games like this. Here’s one as an example: 
https://eslgames.com/no-prep-warm-up-activities/

Let’s try one! Get a piece of paper ready… Make a list and then put your list in the chat 
or offer to say your list.
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Name 10 things you should bring on vacation.
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What is “The Intercambio Way®” and why is it important?
Go to Menti.com and enter the numeric code. We’ll put it in the chat.

When you think of Intercambio’s
methods, what words come to 

mind? 



Cultural 
Fluency

Communication

Connection

Confidence



We’ll answer the question in a minute. First, let’s understand how Intercambio’s
materials are based in the Communicative Approach to learning a language and use 
Scaffolding: moving from structured activities to fluency activities.

Source: https://ontesol.com/communicative-approach/

https://ontesol.com/communicative-approach/


Source: https://ontesol.com/communicative-approach/
Background image: Photo by Akson on Unsplash

The purpose of 
language learning is 

to communicate.

Communicative 
activities are 

essential (situation/context 

and purpose).

Learners have 
constant interaction 

and exposure to 
English.

Trial and error are a 
part of the learning 

process.

Performance 
evaluation not only 
looks at accuracy, 

but fluency.

EFFECTIVE COMMUNICATION
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… is having a supportive structure for the student to learn step-by-step and gradually 
releasing / removing the supports as the learner internalizes the patterns of English.

Structured 
Activities

Fluency 
Activities
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Another way we share this scaffolding concept with those using Intercambio curriculum 
is with the “Present, Practice, and Apply” pyramid.



Present and Practice show up in the Language Tools part of the lesson and in the 
Practice parts of the lesson.

Present

Practice



What about the Apply part of lessons in Confidence and Connections?



Note: Confidence and Connections doesn’t teach paragraph nor composition/essay 
writing. Based on what we have discussed so far, why not, do you think?

Structured 
Activities

Fluency 
Activities
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It depends.

Structured 
Activities

Fluency 
Activities
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Think about what 
the student needs 

and the type of 
activity it is.
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Respond holistically, 
relationally, and with 

empathy as a 
communicative

activity.

Correct in the 
moment/correct 

for accuracy.

Structured Activity
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Fluency (Writing)
Activity
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• Encourage mistakes

• Correction Order: Student → Classmate → Teacher

• Have students repeat the correction in context

• What and when you correct depends on the 
activity (a structured activity vs. a fluency activity)



Respond holistically, 
relationally, and with 

empathy as a 
communicative

activity.



Let’s look at some examples of student writing and see what errors we find and how we 
could model responses that are holistic, relational, and have empathy.



Example



Here’s a Level 2 journal. What grammar is the focus of the journal? How could we 
respond to this writer?



Here’s another Level 2 journal. What grammar is the focus of the journal? How could we 
respond to this writer?



This is a response from a Level 6 student to the following quotes from Justice Thurgood 
Marshall. How else could we have responded to this journal?



Here is another journal about the same set of quotes. How would you respond to the 
journal?



Here is a sample text from a Level 2 learner. In your Breakout Room group, talk about 
what is necessary or unnecessary to correct. How would you respond holistically, 
relationally, and with empathy? (We’ll put a copy of this in the chat that you can download and open up on 
your device.)



Online? In person? How do you actually respond to student writing? How do you collect 
the writing and get back to the students with your responses?

1. When I was teaching Level 2L 
earlier this year, I asked students to 
send me a photo of their work via 
text, WhatsApp, or email.

2. I used Google Slides so I could easily 
insert the image, crop it, and add text 
boxes and images for my feedback.



Online? In person? How do you actually respond to student writing? How do you collect 
it and get back to the students with your responses?

3. Then, I could “print to PDF” and 
choose the individual slide with a 
student name. I saved the file as the 
Lesson # and student name.

It was easy to send the PDF by text, 
WhatsApp, or email back to the 
student.

In what ways do you collect student 
writing and give feedback to them?



vocabulary and grammar

reading and writing

listening and 

speaking

pronunciation

thinking

positive learning space

relevant and personal

corrections with 

encouragement

patience / wait 

time

friendly & fun

Language 

Acquisition



In closing…

• Remember with responding to 
writing, it depends on the activity 
and student needs as to how you 
respond.

• With journals, focus on the 
relationship and communicative 
value the writing has. Respond 
holistically, relationally, and with 
empathy.



Q & A

• Please fill out the survey about 
this presentation that is copied 
into the chat.

• You can reach me at 
karin@intercambio.org if you 
have questions or want to talk 
further about how to respond to 
student writing.

Photo by Jon Tyson on Unsplash

mailto:karin@intercambio.org
https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questions?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

